BLOCK!(

Complicated business interactions are frequently inefficient, especially when partners need to cooperate
but lack a trustworthy centralized authority. Compounded by a lack of transparency, automation
capabilities, and auditing elements, these situations prove a need for a blockchain solution. While
blockchain can streamline, simplify, and improve overall operations, these solutions are technologically
complex and difficult to implement without experience.

With SoftServe, enterprises are empowered to navigate this next-generation business intelligence. We
help define the most suitable blockchain technology, create blockchain networks, automate business
processes, integrate blockchain platforms with existing business structures, and beta-test all changes.

EXPERTISE IS ENSURED
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Mastery of Multiple Enterprise-Focused Quality from
Blockchain Technologies Solutions Start to Finish

Expertswith hands-on experiencewith ~ Our team is skilled in handling Quiality is built-in with design and
multiple blockchain technologies—  various elements such as private implementation powered by the
Ethereum, Hyperledger, Corda, blockchains that require privacy Software Engineering Institute’s
Quorum, and mvore—enable and high levels of compliance with  methodology and the ISO 25010
them to determine the best fit for GDPR, HIPAA, or others. standard architecture.

different business needs.

BLOCKCHAIN JUSTIFICATION

Do you have multiple Do you have external
legal entities involved? [ customers/consumers? |
YES
YES

Do you need digital acknowledgment
of the fact or ownership?

YES No benefit

A from blockchain

Do you need to remove

central authority (middleman)?
YES
YES Do you need Immutable
audit trail for visibility, s Do you need to automate
transparency (shared facts)? legal contract's obligations?
YES
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SOFTSERVE’S PROCESS

Modular Design

+

Prototyping

TIMELINE: Usually 2-4 hours, up to 1 day

In-depth review to determine blockchain
feasibility within existing business structure.

Our experts then advise and educate internal

stakeholders on the blockchain benefits to
critical areas.

Scanning Flexibility

TIMELINE: 5-6 weeks
Business value proven by building a tailored
blockchain use case for a key business system

or process.

. Designed solution will provide any identified
trade-offs, risks, and potential bottlenecks.

Custom Solution Transformation

TIMELINE: 1-2 weeks

. Analysis of organizational alighment and
readiness for blockchain technology.

. Identification of all interactions and potential
inefficiencies between multiple parties and
within existing business processes.

Proposal of the best long-term and short-term

blockchain digital transformation strategies
and smooth transition plan.

WHY SOFTSERVE?

TIMELINE: Varies

. Final transformation roadmap defined with
milestones and deliverables.

. Implementation and integration of end-to-end
customized blockchain solution.

. Removal of high-cost manual tasks and
responsibilities improves operations and
streamlines processes.

STABILITY EXPERIENCE TRUST

27+ 10K+

Years of award-winning Complex project
service competed
YOU-CENTRIC RETENTION

100% 90%

Onsite, remote, or Client retention

70 NPS

Leads the industry

SCALABILITY

30%

Organic CAGR five

hybrid service delivery (many for more than 20 years) years running
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