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LUNCH IN SCHOOLS AFTER REFORMATION




INTELLECTUAL
VOLUNTEERING

Allows all the parties involved to contribute
their best skills and combine their efforts.




PLATFORM FOR REFORMING
SCHOOL

3Ha
Konu MU

PedopMYEMO CMCTEMY Xap4yBaHHA B YKPAIHCBKMX 3aKNaax OCBITH Ta
HapaeMo pocTosipHy IHdopMauiio Npo 36anaHcoBaHy iy i KopucHi
3BUYKKM

JyKaiiTe CTATTI, HOBMHYW, HOPMATHBHY Gasy.

3Haivio

YNPABNIHUAM A
OCBITAHAM

NPO PEOOPMY YMPABJIIHUSAM | OCBITAHAM~ BATbKAMv YYHAM BI3HEC NIATPUMKA LUKIN~ MPaCTOI0 MOBOI NP 3MiHK Ta

BI3HEC NIATPUMKA

BATBKAM YYHAM

oMy BaAKIHBO KOPHCHO | AK 1 He Tinbki! TYT € yce, wo CoujanbHa eianoeinanEHicT

eyuachi TeHeHuil B NPABHALHO XapHyBaTHER aoncMeme y NiaroTosw eyvacHoro Binecy 3a
opranizawi xapuyBanHs ¥ 8a0Ma? Y noTpiHa aiera? LuKinsHWX yROKIE Npo biy | MARBYTHE HawMx Qited -
WKONAX, CAAOHKAX, JAKNAAAX Lo icTh BaWa AMTHHA ¥ 3AO0POE'A, HABYWTE KOPHCHAM D3IHaKa NPECTHKHOCTI Baworo
rosossa » Vnpanslm i ocatanan NPOGECIAHGT GCBITH, AUTAUMX canouKy UM LIKOI? RK B XapHoBHM 38KaM! Byl GiaHecy! MaeTe MOXAUBICTS |
33KNARAX OIAOPOBNEHHA Ta MOMETE Ha e BAMHYTH? caifommM - ABaI Npo Xo4eTE ONGMOITH OCaITI 7 Mu
BiancumHKy, cheph 300poE'A, kpacy | posym! po3nosimo Akl

MEHIO TA TEXHOJIOT4HI KAPTU coujanuoro saxucry.

OCTAHHI MATEPIAZIN

ULTPALIA PED®OPMA, AKA 3AKNALOAE
= Mak e Kanatpasa :

rero— [l cxmson s 1 ‘ ®YHAAMEHT 3[0POB'A
( . YKPAIHCbKOT HALYI

B Vkpaiui 758l

Tn

WiinsHe -

HOBWiA NOpTAN - «3HalMos. | 10BCIM Hoze CnoBo!
27 nucTonana 2021 poxy
«3HalMO» - Wi KOMA MM THAEMO, LG [MOl A caMe ~ KOpCHY, CBKY, J6ANAHCOBaHY biy. Came 3apas Mi

HoMeHKAaTypa cTpas NOBHICTIO PEGOPMYEMO CHCTEMY LUKINLHOTD XAPYYBAHHA Y KPaiHI. «3HaiMO» - ue iHTEpHET-NPaCTIp ANA BCiX,

Spyxtw BereTapiaHCbKuii 3aKpUTUIA NUpIr XTO NParHe XapuyBATHCR NPABWANGHO i XOHE FHATH, 3 HOTC NOYATH.
thliviadi CTpasu 3 cupy. Sopousa; sankkanis B0 i@ = He TinbKI 3A0POB'A. Lie Wwe A CNOCIE MUCAeHHA.
prrt—
CTpasu 3 ficus Hexaii yae cboroaHi NopTan s3xaiMos crane BawmMm i ¥ HOBMA caiTornRa!

CTpasy 3 cupy, 60pOWMA, 3anikaHku
CTpasw 3 pubn

© 27 nucTonana 2021 poxy

CTPaBY 3 KyPRNHM M'ACOM

TocT c rop niope i anLy
Coyeu

CTpaBu 3 cupy, 60POLLIKA, 3aNIKAHKK
Canamm
Nepwi crpasu ‘
Hanoi ®
e 27 nwcronasa 2021 poky

Bearniorenosi crpask

CiHa6oH 3 kopuuelo

CTpasu 3 cupy, 60powHa, 3aNKaKKH




HOW COOPERATION
WORKS

GOVERMENTAL |

INSTITUTIONS

NGOSWITH _ IMO WITH

INITIATIVES ACTIONABLE
PROBLEMS
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OUR ANSWER

We created the Open Tech program to unite
people willing to contribute their time and
skills to NGOs and governmental institutions
that have world-changing initiatives.

P

OPEN TECH

CHANGING THE WORLD THROUGH
TECHNOLOGY




WHAT DID YOU LIKE MOST
ABOUT THE OPEN TECH
EXPERIENCE?

PEOPLE

Thisis a place where people with
the same mindset create great
things together :)

| like to communicate with like-
minded people. | like the freedom
on the project and the opportunity
to experimentin order to achieve
the goal.

SKILLS

It lets me use a different technology
stack than on my primary project.

It is a great initiative and | like that
people can get practice here. | like
that | can also work on a project that
will benefit my city. I'm really
grateful to SoftServe for this
initiative. It helps people practice
and use the newest products on the
market.

IMPACT

Feeling my contribution, working on
something useful in Ukraine,
bringing value to my country.

Make my contribution to projects
that make change, develop or
expand possibilities in non-profit
but socially important spheres.

PROJECT

Trying something new and
understanding that my work and
skills could be useful for someone.

Possibility to work on volunteer
social project, understanding that
people will useitin Ukraine

softserve



QUICK FACTS

Since launching in 2020, Open Tech has
worked on more than 50 projects with more
than 45 different partners.
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NUMO GAME
WITH UNICEF

We created an application for Ukrainian children who
have spent anywhere from days to weeks—or even
months—sheltering underground. That has caused
young children to have limited access to preschool
education.

Our joint solution is simple, easy to download and use,
and doesn't require an internet connection.

Age of the child ~

Less than 3 years (Level 1)
Less than 3 years (Level 2)
Less than 3 years (Level 3)
3-4 years
4-5 years
5-6 years

DEVELOPMENTAL
GAMES
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EMPATHIZE

A problem exists.
How do we
identify it?

We know the
problem.
How do we
reframe it?

OUR PROCESS &
DESIGN APPROACH

IDEATE

We have an

opportunity.

How do we
solve it?

EXPERIMENT

We know the
solution.
How do we
try it?

EVOLVE

We tried
something.

How do we
build it?



executive bodies in Ukraine.

https://loda.gov.ua/

REGIONAL STATE
INISTRATION

The Lviv Regional State/Military Administration is
a local executive body and is part of the system of
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https://loda.gov.ua/

CHALLENGE

The purpose of the new LODA website was
modernity, convenience, speed, service, and
making it user-focused and accessible to all.

GOALS

« (Citizens must receive services quickly and
officials must do their job well.

 Digital transformation of governmental
institutions.
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SERVICES FIRST

We brought services to the forefront. Throughout the war, this section g
has been filled with relevant information for citizens, businesses, and

NGOs.

oe- (@) @

- [ ] . + Tran: . - .
@@ wLivRsA+ services Toinvestors Transparent governance- Press centers Contacts s e (0@ @ ) LvivRSA~ Services To Investors sparent governance Press centerv Contacts

Main page » Services

All Services and Amenities

Citizens Business Public organizations

Passes - the curfew

RN (TR YR | € NSRRI § g ———p— Term Information about the service

Passes are being issuad by the Passes are being issued upon the head of the enterprise, institution, or critical
. I Ty | grewwe § gy f g — e —— commandant's decision within 3 about the
U Sefu I Se rVI Ces All services —» days after submission specified people in Excel format to Lviv region commandant's office with
necessity justification of those people staying on Lviv region territory during

Cost the curfew

Citizens Business Investors NGOs Passes - the curfew Permission to cross the  3a6eanedyeHHs for free

Passes - the curfew border of Ukraine in TEXHIYHUMW Ta iHWUMN

Lviv region

Regarding crossing state border of
Ukraine in Lviv region under martial
Taw!

3acobamm peabiniTauii
iHBaniais 3a6esneyeHs
CucTema HanaHHs 6esonnaTHoi
rPaBoBOT RoNOMOrY MpaLLE FNA TOTO,
LLOG QK e SHOAVIHE Melia MOXIIMBIC T
3BXMCTATU CBOT MaBa. AXUCTAT CaoT

How to get the service and what is required for this

Online

The list of necessary documents

< Fre_e legal Map of Interactive map E-kindergarten YR ibiiras Ta ssaiemid pinaiies via smalk: komendantgloda.gov.ua ALGORITHM
assistance administrative of Ukravtodor nex Goutarmt smnse | | Geaira
&= . services canters ) S 1. Passes are being Issued upen written submission of the head

ﬁ built "from

A stadium was

3a6e3neyeHHs

TeXHIMHMMK Ta iHWnMK
3aco6amu peabinitadii
iHBanigie...
CMCTEME HapakHs 6e30nnaTHol

NPaBoEGH ADMOMOTY npawoe ANA
uporo.

Fpasosa onomera

BesonnarHa npasoBa
aonomora

CUETENA HANAHKS Ee30N NATHAT
NPABOBOT AOFOMArH NPALIOE ANA TOrS,
LI06 KOXHa MHOOMHA MaNa MOXNUBICTL,
SaxMETUTI BROT NpaRa,

Kapra LieHTpis
HagaHHA
aAMiHiCTPaTUBHNX
nocnyr

CHCTENa HanaHHs Ge3onnaTHoT
NpasoBol noNoMarY Npawoe AN Toro,
UIOG KO3 Ha TIOAVHE Maia MOXIMBICTE
saxMeTATH cBOT Npasa,

Maopasw niR-puMeu arpapiis

Offline

Contacts of the commandant's office:

1. Regarding forwarding the submission for the passes issuance:

096-232-78-95;
2 Issued p d

of the enterprise, institution, or critical infrastructure
organization (a sample letter at the link[) to Lyiv region

s affice with of thase
people staying on Lviv region territary during the curfew;
2. Information about specified people should be attach
Excel file format (a sample could be found at the link).

ALGORITHM FOR PASSES VALIDITY EXTENSION

1 i prise, institution,
or critical infrastructure organization should submit to the
Regional Military Administration (hereinafter referred to as
RMA) office in-person 13.00:

a cover letter - justification (2 sample format at the link):
passes that need to be extended;

passes that need to be cancelled due ta circumstances change
used to be the basis for their issuance.

Responsible person's contacts:

OdbopmneHHs Npasa Ha  HapaHHsA OTpurmaii COVID
BNBE3EHHA KYNETYRPHUX AOBroCTPOKOBUX cepTudikar 300362227908 (Yurll)
LWiHHOCTe ! 3 TepuTopii KpepuTie GUETENa HamaHHA 6e30NATHOT 2. RMA informs about passes validity being extended, time and

VYKkpaiHu (Ha nocTifHe...

CMETENa HARAKHS EE30NRATHOT

iHOWMBiAYyanbHIM. ..

CUCTENa HAAAHHS EE30NNATHOT

NPaB0EOT AOMOMArY MRALIOS ANA TOTO,
LIOG UM Ha IIIOAVIHG Mala MOMIIMBICTE
@XNCTATH ¢80T Npasa,

the possibility of their obtaining by the autharized
representative via phone number naticed n the cover letter.




DESIGN SYSTEM “DIIA”

This system was jointly presented on November 28, 2019, by the teams of the marketing agency

Fedoriv and the design bureau Spiilka. The main idea was a man (a citizen) is at the center of
everything—also called the human-centered approach.
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DIGITIZATION OF DEMOCRACY

i LvivRSA » Services To investors v Transparent governance v Press center v Contacts» ENG~ @ @ @

A4 LvivRSA ~ Services To investors v Transparent governance v Press center v Contacts v

ne- D@ @

Slgn up fora personal appomtment Request for public information

To the structural departament Electronic

Citizens of Ukraine can apply to the Lviv Regional State Administration and its bodies with a statement, complaint, or proposal using an electronic, written, or oral

application.
3 MeTolo 0nepaTUBHOMO BUPILWEHHSA NPOGNeMHUX MUTaHb, PEKOMEHOYEMO 3AIMCHUTM 3an1C Ha OCOGMCTUR NPUAOM
[0 KepiBHUKIB CTPYKTYPHUX Nigpo3ninie o6nacHol aepxaeHol agMmiHicTpauii 3a ponomoroio hopmMu: > The Law of Ukraine "On Access to Public Information®

ficates a required fleld
* )
MNoaHavae o6op'A3KOBE None

Addressee

Addressee
Select recipient v

Personal data
Select departament v

Personal data General description of the request

* Type e, detalls tent of the requested document

* Npissmue, im'a, No-6aTekosi * Tenedpo

Email

Get an answer to

Email Postal address

Information about the application

TKKPA 3MICT NUTaHHA




CK ALIVE

“Come Back Alive" is one of the largest funds that helps Ukrainian
military forces.

° ‘:fl"vi BAGK] ABOUT THE FUND MATERIALS

After the start of the war, the Ukrainian people donated more than 5
billion UAH to the army.

A = L . UANG /Y ~ LDI® L
"COME BACK ALIVE" RAISED OVER $100 MILLION FOR e

[ coMe BAcK | MATERIALS UKRAINIAN ARMY SINCE FULL SCALE INVASION STARTED

ALIVE From February 24th toMay 16th the Come Back Allve Foundation raised 100 million USD.

https://savelife.in.ua/

ABOUTUS  REPORTING  PARTNERS  CONTACTS
MATERIALS

REPORTING : \ - — B e

of organization to implement "Come
Back Alive" project

4 i . NEWS
Come Back Alive = \ B “Come Back Alive” purchased HMMWV
donations ; 2 A repair stations for almost €2.15 millon

‘THE COME BACK ALIVE FOUNDATION BOUBHT

AND TRANSFERRED A BAYRAKTAR TB2 NEWS

COMPLEX T0 THE UKRAINIAN MILITARY "Come Back Alive* delivered the
biggest charity project to support
Ukrainian army

1151495 UAH 4691616 460,05 UAH4

NEWS
Donation Count

Roation Aot AT (IT'S ONE OF OUR IDEALS, OUR WISH, THAT ONE DAY IN : 3 o s et e 8 Resnse
THE FACTORY IN UKRAINE WE WILL BE ABLE TO BUILD THE |- ™% ’
NEW BAYRAKTAR KIZILELMA, THE UNMANNED FIGHTER», - -

BAYKAR CEO — The "Shield" effect: What video

surveillance of the enemy means for the
borderlands of Ukraine?

In an exclusive interview with the Come Back Alive Foundation, Haluk Bayraktar, Baykar  SECOND WIND OF UKRAINIAN COMBAT
CEO, said that in the future the company also plans to assemble Bayraktar Akinci and "BIRDS"™
Bayraktar Kizilelma — a new unmanned fighter jet — in Ukraine.

110+ 22,8+ 4400+ 3000+

MILLION US DOLLARS THOUSAND OF PROTECTIVE  UNITS OF THERMALVISION  QUADROCOPTERS AND 125+
EQUIPMENT FORUKRAINIAN  OPTICS RECONNAISSANCE
..... octeg o thoneccisof ooy DEFENDERS UNMANNED AVIATION

purchased during 8 years of the
*Come Back Alive" foundation COMPLEXES

purchased since the full-scale
e purchased for aeril
reconnaissance of the Ukrainian

amy


https://savelife.in.ua/

CHALLENGE

GOALS AT THE START OF
THE PROJECT

« After a Patreon page for the fund was
blocked, there was an urgent need for
a convenient donation system that allowed
both a one-time donation and provided a
monthly subscription option.

« Theteam needed to merge the two sites
into one with a clear division between the

news feed and information about the fund.
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PER MONTH

Join

Bitaemo B komaHgi!

Welcome to the team!

Q

savelife.in.ua

ng Posts and videos about Ukrainian veteran's rehabilitation
Select a membership level

Cuapag ~ Projectile Bomba ~ Bomb

- vf\"_ <\
ey 1%
S i
s

H ABOUT THE FUND MATERIALS ® o

MAKE A DONATION TO OUR CHARITY FUND

The Charity Foundation "Ceme Back Alive" regularly and timely reports on its | O |

READ THE REPORTS
activities to all benefactors, state bodies and Ukrainian society.

Select the destination of your assistance

{ ARMY ASSISTANCE SUPPORT THE FUND

Payment method

PAYMENT BY CARD TRANSFERS FROM ABROAD CRYPTOCURRENCY

Regularity

SUBSCRIPTION ONE TIME

UAH, 2 UsD, § EUR, €

Subscription amount*

[¢] c

50 UAH 300 UAH 1500 UAH 3000 UAH 8889 UAH

HONTHLY MONTHLY HONTHLY HONTHLY HONTHLY

By confirming your subscription, you authorize Come Back Alive Foundation ta charge your card for this and future charges in
accordance with their terms. To unsubscribe from the monthly subscription, use the appropriate functionality in the e-mail that
will be sent to you upon subscription confirmation.

Email*

example.com



FLOWS OF DONATIONS
BEFORE AND AFTER

We analyzed the two existing websites and found out that the donation flow was quite long and required a
significant amount of information from users. So, we reduced the number of steps to donate.

FLOW BEFORE REDESIGN

FoLw ok 2w weesre > FouL0m uk bew vesane »

e 3POEHTH BHECOK
“TBOPUMO ICTOPID PA30M”
{ -

MAKCUM EPMOXIH

nnnnn

O e ) SR

EMAKE NLAW NOT WAR. fiK 3AXII1HA SEPDﬂ "P

ABOUT THE FUND

o

HATERIAL

MAKE A DONATION TO OUR CHARITY FUND

zzzzzzz

Y
THANK YOU!

Q

THANK YOU!
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DONATIONS STATISTIC

Daily Amount

Fondy Solidgate Card

REDESIGN DATE

6.9M+ o’ 1.3M+ ponatons 4. 4B+ 0
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OUR IMPACT

ABOUT THE FUND MATERIAL

@

Tlepenix ADnomMerk y MicTax

A platform with a set of up-to-date information for Ukrainians seeking
refuge in Poland

The index makes it unicel &
possible to MO yreAMN O BTN M B RTONA R Hobte
f—— < D comprehensively
.

assess 3Ha

Reduce waste, feed the poor the level of well- KONN MU

e Tt e ok :
s i on B o s b g ey being of young
i s v R g e

o people in the city

v aeca

ipAsma &

PEDOPMA, IKA 3AK/NADAE

'YKPATHCbKOT HALUT
o Inpect
odic

Wivregion - Investment opportunities »  Business support v Aboutus  News uA ENG Q

MORE THAN

12,000,00

We help business development
in Lviv region

PEOPLE

Start your business Business support Submit a project

DISCOVER THE
WORLD OF
VOLUNTEERING!

Hundreds of opportunities and like-
minded people are already waiting

for you

Useful services arsess >

Citizens Business Investors NGOs

&' L 1 -
¢ Freelegal Map of Interactive map

assistance administrative of Ukravtodor
. e services centers . -
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N THE INTELLECTU
ODLUNTEERIN
IOVEMEN'

We have learned how to deal with local and global
challenges. COVID-19, access to education,
reforestation, deforestation, war and more.

We have the answer - cooperation.

ntech.softservein 1174 me-our-partner
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