3 agents in 30 days

AGENTIC
CATALYST

A rapid-development program to help enterprises identify, build,
and launch outcome-driven Al agents tailored to a high automation
potential business process - delivering measurable ROl in short
time.

Why Now

Many enterprises find themselves caught in an Al readiness trap, spending
endless cycles in discovery and enablement. Each day enterprises fail to
embed Agentic Al into their workflows is a win for their competitors.

YOU GET @

Developed 3 agents for
selected use case

What's Included

. Rapid Assessment of the identified use case incl. collecting necessary for business case metrics .

+  Agentic Workflow design & development around your data, tools, and goals .

+  Agentic Al Ecosystem Architecture & integrations plan design

. High level Business Case development for your use cases and overall agentic opportunity .

HE Microsoft

Solutions Partner

softserve

SoftServe's Agentic Catalyst is a 30-day accelerator designed to move from theory to ROI -
fast. You'll validate

3 functional Al agents in live workflows, allowing your company to move forward towards
Agentic Enterprise Operations confidently, delivering business value from Day One.

Business Case for Agentic Enterprise

Target Architecture - long term
Operations enablement program vision and immediate next step

Why It Works

Outcome-driven, not just experimental
Built for your workflows, not generic templates
+  Designed for speed, ROI, and scale

From kickoff to measurable impact in 30 days

. Development of governance-ready Rollout Plan for enterprise-wide agent rollout & adoption

Path To Agentic Enterprise

Prove Value
with Agentic Catalyst
Prove Agentic Al value & ROI. Build
Agentic Enablement Strategy

outline. Setup and validate Al
Technology foundations.

and Operating models. Extend Al

guardrails to prepare for scale.

SoftServe & Microsoft

Bl Microsoft
Solutions Partner 1000+ 450+
Since 2004 Microsoft satisfied Azure certified

customers

Enable
Growth

Design Governance, Agentic Enablement

technology ecosystem & setup security

professionals

Operationalize

Launch
Agentic Factory

& Drive Adoption

Build and implement agents Operate agents at scale with
across business units thru Agentic > continuous monitoring, support,
Factory. improvement and value tracking.

300+

Microsoft Most Valuable
Professionals (MVPs)

100+

GenAl solutions
deployed

Unleash the Full Power of the Azure Cloud AI Ecosystem
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Azure Al Foundry Azure Al Services

Pre-built Al capabilities for
rapid application integration

End-to-end Al application and
agent development platform

USD 45,000 READY

For qualified Use Case

$

Azure Machine Learning

End-to-end machine learning
and MLOps platform

TO GET STARTED?

. g

Microsoft Copilot Studio

-

Microsoft Fabric

Unified data & analytics
platform optimized for Al

Low-code platform for building Al
agents and copilots.

LET'S TALK

www.softserveinc.Cod
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