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3 Agents in 30 days — ROl first approach to Agentic Enterprise

AWS AGENTIC
ACTIVATOR

Powered by SoftServe

A rapid-development program to help
enterprises identify, build, and

launch outcome-driven, secured, scalable
multi-agent solution tailored to a high
automation potential business process -
delivering measurable ROl in short time

Why Now?

Many enterprises find themselves caught in an Al
purgatory, spending endless cycles in discovery
and enablement. Each day enterprises fail to
embed Agentic Al into their workflows is a win
for their competitors.

SoftServe’s AWS Agentic Activator is a 30-day
accelerator designed to move from theory to ROI
- fast.

You'll validate 3 functional Al agents in live
workflows, allowing your company to move
forward towards Agentic Enterprise confidently,
delivering business value from Day One.
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What’s Included

* Rapid Assessment of the identified use case,
including comprehensive data collection
and key metrics required to build a strong
business case.

* Agentic Workflow design & development
around your data, tools, and goals

» Agentic Al Ecosystem Architecture &
integrations plan design

* High level Business Case development
for your use cases and overall agentic
opportunity

* Development of governance-ready Rollout
Plan for enterprise-wide agent rollout
& adoption

Deliverables

L Developed 3 agents for selected use case
30 Days*

Business Case for Agentic Enterprise enablement program

Target Architecture — long term vision and immediate next step
powered by SAMP and Amazon Bedrock AgentCore

Why It Works?

Outcome-driven, Built for your Designed for From kickoff

not just workflows, speed, ROI, and to measurable
experimental not generic scale - enabled impact in 30
templates with SAMP days*

* Contact us for price and timelines for AWS Agentic Activator Ultimate



Path to Agentic Enterprise

Proven Enable Launch Operationalize
Value Growth Agentic Factory & Drive Adoption
Prove Agentic Al value & + Design Governance, Build and implement Operate agents

ROI. Build Agentic Agentic Enablement agents across business at scale with continuous
Enablement Strategy and Operating models. units through Agentic monitoring, support,
outline. Setup and validate . Extend Al technology Factory. improvement and value
Al Technology foundations. ecosystem & setup tracking.

cloud foundation
and security guardrails
to prepare for scale.
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AWS Al + Integration Stack

« Amazon Bedrock * Amazon API Gateway

« Amazon Bedrock AgentCore + Amazon EKS

« Amazon Nova + AWS Lambda

« AWS MCP Servers and Strands Agents * Amazon OpenSearch

Engagement Prerequisites

« Use case is a part of a repeatable * Necessary for use case data is available
process with minimal variation without additional cleaning or ingestion

 Currently performed manually + Business and technical SMEs are continuously
or with minimal automation available throughout the engagement

* Integration capabilities with the necessary
business tools are available
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Ready to Get Started? @LOXED ...
Austin HQ London $459000

201 W 5th Street, Suite 1550 30 Cannon Street
Austin, TX 78701 USA London EC4 6XH
+1 866 687 3588 (USA) United Kingdom
+1 647 948 7638 (Canada) +44 333 006 4341
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