IMPROVING AGILE SOFTWARE DELIVERY PROCESSES
BY UP TO 20%. TANGIBLE RESULTS IN ONLY 10 DAYS,
ALL AT A FIXED COST.

ARE YOUR PRODUCT TEAMS KEEPING UP
| WITH FEATURE DEMAND?

For over 30 years, software leaders have struggled with inefficiencies in their software development
life cycle (SDLC). Too often, SDLC agility is hampered by bad data, inconsistency, complexity, and limited
visibility. Pinpoint how to reduce these ongoing risks and costs and accelerate your digital journey by
optimizing your SDLC processes with SoftServe’s DevlQ Assessment — an end-to-end analysis of your
software development process powered by process mining technology.

YOU ARE NOT ALONE

152% (- 85% @ 78%

of product managers of developer time is of software projects
said their processes are wasted because of are late, over-budget,
ill-defined and unclear inefficient processes or don't ship

AN ENGAGEMENT MODEL THAT ACCELERATES
YOUR DIGITAL JOURNEY

Our agile and product Our consultants apply Use our processes and tools
y management experts use assessment outcomes to maintain optimal levels of
process mining technology to and work with your team to feature delivery, pursue new

assess and diagnose software improve agile processes, fill capabilities, and become an
development effectiveness. skills gaps, and tune the use innovation leader.
of systems and tools.
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SEENEFITS OF DeviQ

*  Quickly assess your agile project portfolio roadblocks
and inefficiencies

+ ldentify, propose, and deliver remediations to achieve
persistent process optimization

*  White glove, trusted advisor status through every step
of the engagement

+  Find more opportunities for your teams to pursue true
innovation, not just struggle to keep up

+  Achieve up to 20%%* in process savings through enhanced
efficiency and reduced risk

+ Increase predictability by providing a comprehensive view
of your software development process

*  Enhance decision-making about process improvements
and resource allocations.

SoftServe DevlQ combines process visibility and SDLC advisory services to help you transform and optimize
your software development processes, delivering more product features faster.
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WHY SOFTSERVE

IT STABILITY EXPERIENCE TRUST

More than Our

30 YEARS 20,000+ 84 NPS

of award-winning service complex projects completed leads the industry
YOU-CENTRIC SCALABILITY LOYALTY

100% 30% 90%+

remote, on prem, CAGR — you won't outgrow us client retention (many for
or hybrid delivery more than 20 years)
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