GEN Al DISCOVERY

DISCOVER THE POSSIBILITIES,
DEFINE YOUR PATH

SoftServe’s Generative Al Discovery is your fast-track to identifying top Gen Al opportunities, managing risks, and speeding
up time-to-value. An in-depth assessment and tailored follow-up proposal lay the foundation for your ongoing Gen Al
strategy.

WHY GEN Al DISCOVERY?

This repeatable offering accelerates Gen Al adoption, drives innovation, pinpoints the best applications, evaluates your
organization’s readiness, and crafts a clear roadmap for your next steps.

KEY BENEFITS
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TARGETED USE CASES RISK & COMPLEXITY
MANAGEMENT
ldentify high-impact Gen Al opportunities aligned with your Develop clear strategies to evaluate and mitigate risks
strategic goals for maximum ROI. before implementation.
o i1+
STRATEGIC ROADMAP SUCCESS METRICS & KPIS
Receive a tailored, actionable plan for successful Gen Al Set precise metrics and KPIs aligned with your business
integration and long-term growth. goals to measure Gen Al's effectiveness and impact.

DRIVING BUSINESS VALUE

OPTIMIZED Focus resources on high-impact Gen Al initiatives that align with your strategic goals.
RESOURCE

ALLOCATION

ACCELERATED Discover advanced Gen Al applications customized to your needs, driving differentiation and a
INNOVATION competitive edge.

INFORMED Use data-driven insights to guide Gen Al investments, reducing uncertainty and enhancing

DECISION-MAKING strategic planning.

COST EFFICIENCY Assess feasibility and alignment of Gen Al projects to avoid unnecessary costs before a full-
scale implementation.

softserve Google Cloud



GEN Al DISCOVERY

(1 WEEK)
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ACTIVITIES DELIVERABLES
+ Identify and prioritize business use cases that can be + Executive assessment report.
z‘aLdLTI\;e)ssed with Gen Al and large language models * Problem statements, use cases, and success criteria.
S).

+ Defined PoC aligned with the business case, use cases,

+ Conduct feasibility assessments to determine data "
and value proposition.

availability, quality, technology readiness, and potential
ROI.

+ Define success metrics and KPIs aligned with business
objectives.

+ Scope out the proof of concept (PoC) aligned with the
business goals and objectives.

CURIOUS WHAT COMES AFTER DISCOVERY?

See the path to Gen Al full-scale deployment:
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ABOUT SOFTSERVE

i ) SoftServe is a Premier Google Cloud Services Partner with deep and
recognized expertise in enabling clients to develop cloud-native applications
Google Cloud . . e ey . .
through leveraging advanced technologies like artificial intelligence, machine
learning, and data analytics. We've successfully delivered hundreds of projects
EMEA
for clients ranging from Fortune 100 enterprises to digital-native startups.
Partner sine P & P

of the Year PROVEN GOOGLE CLOUD EXPERTISE
Talent Development 120+ 6 50+ 700
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CONTACT US

info@softserveinc.com

www.softserveinc.com SOftse rve GO g|e Cloud


https://info.softserveinc.com/hubfs/files/google-cloud-gen-ai-pilot.pdf
https://info.softserveinc.com/hubfs/files/google-cloud-gen-ai-prod-accelerator.pdf
https://www.softserveinc.com/en-us/contact

