
Seamlessly scale your Gen AI success 
SoftServe’s Gen AI Production Accelerator is designed to transition successful Gen AI pilots into full-scale production with 
ease. This phase tackles the complexities of refining large language models (LLMs), integrating data and applications, and 
ensuring governance and compliance — all while preserving the agility and innovation from the pilot stage. 

Why Gen AI Production Accelerator? 
Our structured methodology turns validated Gen AI use cases into robust, scalable solutions that deliver real business 
results. By leveraging our expertise in data integration, automated pipelines, and LLM customization, we provide a strong 
platform for organizations to maximize the value of their Gen AI investments and speed up the adoption of AI-driven 
capabilities across their operations. 

Key benefits

Smooth Transition 
to Production

Quickly move from pilot to production with minimal 
disruptions and faster time-to-value.

Enhanced Model 
Performance

Continuously refine LLMs for better accuracy, efficiency, 
and effectiveness in the real world.

Comprehensive 
Integration

Seamlessly integrate Gen AI with existing systems and 
third-party applications, improving operations.

Scalability and 
Flexibility

Build scalable, flexible Gen AI solutions that adapt to 
changing needs and drive long-term growth.

Driving Business value

Operational 
Efficiency

Automate complex workflows with Gen AI, reducing manual effort and improving productivity.

Enhanced 
Customer 
Experiences

Use Gen AI to deliver personalized, responsive interactions that drive satisfaction and loyalty.

Data-Driven 
Insights

Gain deeper insights with scalable Gen AI models for smarter, strategic decision-making.

New Revenue 
Streams

Tap into new markets by developing innovative, Gen AI-driven products and services. 

GEN AI PRODUCTION ACCELERATOR 



Gen AI Scaling up
(6+ WeekS)

Assessment (± 1 Week)

 PoC/pilot impact/outcome 
measuremen

 Production requirements 
gatherin

 LLM refinement 
requirement

 Production solution vision 

 Solution architecture 
roadmap

Production (Ask for quotation​)

 Data integration and 
automated pipeline 
implementatio

 LLM enhancement LLMOps 
deploymen

 Integration with third-party 
application

 Implementation of guardrail

 Test, validate, and implement 
production-ready 
deployment

Support

 Continual development and 
integration roadma

 Additional application 
requirements and roadma

 LLM refinement and 
benchmarking

Not ready for Production yet? 
Check out these other offerings:

GENERATIVE AI PILOT Generative AI Discovery

ABOUT SOFTSERVE

SoftServe is a Premier Google Cloud Services Partner with deep and 
recognized expertise in enabling clients to develop cloud-native applications 
through leveraging advanced technologies like artificial intelligence, machine 
learning, and data analytics. We’ve successfully delivered hundreds of projects 
for clients ranging from Fortune 100 enterprises to digital-native startups. 
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info@softserveinc.com
www.softserveinc.com

https://info.softserveinc.com/hubfs/files/google-cloud-gen-ai-pilot.pdf
https://info.softserveinc.com/hubfs/files/google-cloud-gen-ai-discovery.pdf
https://www.softserveinc.com/en-us/contact

