
MARKET CHALLENGE
The Broadcom acquisition of VMWare has led many organizations to consider migrating to 
alternative platforms. However, they face significant challenges, such as limited availability and 
expertise within their teams, uncertainty about where to begin, and concerns regarding security 
and compliance. Looming license renewal deadlines add further pressure. Organizations looking 
for an alternative to the lift and shift approach often wish to consider a modernization strategy 
for a safe and reliable infrastructure migration. 

SoftServe, a premier IT consulting and digital services provider, has the tools and expertise to 
make it easy for customers to migrate to both the cloud and alternative infrastructure such as 
OpenShift or Nutanix. We can help our customers save 25% or more in migration costs, reduce 
risks associated with migrations, and establish a cost-effective platform engineering strategy for 
ongoing savings and ROI.  

BUSINESS VALUE

Optimize costs by paying just for what you 
use and scale in, out, up, and down 

Reduce management overhead by 
undertaking managed services 

Enhance your security posture and 
compliance 

Simplify and enhance your disaster recovery 
and business continuity processes 

Increase business agility and time to market Empower your business through modern 
application development 

Make your business more sustainable Maintain and support post-migration 

FOR VMWARE 
WORKLOADS 

MODERNIZATION 
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Use SoftServe’s accelerators for modernization and migration, such as: 

• Best-practices infrastructure configuration addressing security, compliance, and 
regulatory requirements. 

• Well-architected SoftServe Application Modernization Platform for container and 
microservices application architectures.  

• CAST SME-less application assessment. 

• Unique SoftServe tools to better understand and optimize future infrastructure costs. 

• Unique SoftServe modernization frameworks.  

• 3rd party funding programs unique to SoftServe to help offset your costs.  

HOW DOES IT WORK?

Include an optional pre-validation pilot. 

Rely on proven SoftServe migration accelerators with safe and fast rollback. 

Benefit from post-migration maintenance and support. 

Transfer your VMWare skills to cloud skills and get your teams cloud certified. 

Begin with a flexible assessment focusing on your organization’s priorities and considering 
the best migration paths. 

WHAT DO YOU GET?

ASSESSMENT MIGRATION & 
MODERNIZATION

MANAGE

• A business case 
by running a rapid 
assessment using 
automation tools like 
CAST Highlight and CAST 
Imaging 

• Infrastructure evaluation 
• Migration and 

modernization plan 

• Migrated and modernized 
workloads to cloud 
and optional managed 
services using SoftServe’s 
Migration Factory 

• Upskilled team 

• A highly skilled and 
flexible SoftServe 
Managed Services 
team to look after the 
infrastructure. 

(Optional)


